
[image: image1.png]The National Association of Empty Property Practitioners




EXECUTIVE COMMITTEE MEETING 

22nd April 2005

Minutes 

	Attending:
	Name
	Forum/Organisation

	
	Keith Gunner

Nick Caprara

Billy Hughes 

David Gibbens

Jeremy Mason

Pam Smith
	Hants and IOW

London/NE London

Ex-Hants and IOW

South West

East Midlands

Twynham HA

	Also present
	
	

	
	David Ireland (EHA)
	arrived 12.20pm

	
	
	

	
	
	

	Apologies
	Martin Calvert

Sue Dixon

Emma Kumar
	West Yorkshire

Chair

Sussex Forum


The meeting was quorate. NC declared an interest ie that he had recently become a 

member of the EHA Board – duly noted.

	1. Apologies – see above
	

	2. Minutes of the Previous Meeting/ Matters arising
	

	a) The Minutes of the meeting of the 2nd April 2004 were agreed as a true record.
	

	3. Treasurer’s Report
	

	a) DG ran through the accounts previously circulated.  The balance for 2004/5 year end was £5,813. There were no comments.
	

	b) Agreed to get conventional accounts drawn up
	DG

	c) Agreed to ask accountant about the suitability of current procedures and books etc.
	DG

	4. ORBIS offer
	

	a) Following on from Sue Dixon’s past e-mail about discussions with ORBIS Keith had also talked to them recently.  They had offered £5000 per year for 3 years ie £15,000 in total.  ORBIS only wanted the contact names, telephone numbers of the members in return.  It seems Orbis have radically diversified from being public sector orientated Boarding Up specialists to also providing cross tenure reoccupation/letting products (including commercial uses), and were particularly keen to focus on town centres and involve Town Centre managers/corporate colleagues etc.    Obviously there would be no obligation for members to have any particular engagement with ORBIS but they might well be contacted.
	

	b) There was a discussion about what such money might be used for. DG promoted the need for a website that would replace Yahoo and would contain a  repository of information / library.  DG proposed that access to the library would be for corporate members only. 
	

	c) DG mentioned the practitioner guide as requiring further investment (see below).
	

	d) KG put forward the need for a co-ordinator (see below) to basically ’front’ NAEPP – there was general support for the need for further resources to help ease the EC’s continuing difficulties in not being able to devote sufficiently sustained time and energy into developing NAEPP as intended.
	

	e) DG identified need to prepare a library of materials about empty homes
	

	f) Agreed to go back to members with a proposal to accept the ORBIS offer.  
	SD/KG

	5. Co-ordinator
	

	a) Discussion about co-ordinator revealed a variety of different opinions and options.  A co-ordinator could either pull together consultation responses, update guides and other NAEPP materials (eg see para 8 below), organise AGMs, lead on BVPI64 resolution/collate member feedback etc and effectively “lead” processes (= strategic role) or could be for admin support – or a combination of these (possibly including Training generally (see 6d below).  
	

	b) DG pointed out it was possible for admin work to be delegated to individuals working as freelancers as with the Membership work in Exeter. Regardless of need, NAEPP was not in a good position to act as an employer because of legal implications thereof.  There was a general consensus that as far as reasonably possible, all “delegatable” work   should be passed elsewhere if possible, to free up the Exec members to work on more strategic issues.  The desirability of a more strategic co-ordinator was recognised but not clear how practical this was right now.
	

	c) Agreed to ask EHA  to 

· Organise exec meetings including preparing agenda (in consultation with members), take minutes and circulate/bring papers

· Co-ordinate finalisation and circulation of minutes

· Organise AGM

· Maintain steering group email loop
	SD/KG

	6. Training
	

	a) Billy H reported back his experience of training. There had been problems with cancellations of CIH courses and in some cases the sense that the market was cornered by particular individuals who were not facilitating alternative trainers.  BH reported that trainers were now being paid £450 per day. BH had asked CIH to ensure that there would trainers for all advertised courses. 
	

	b) BH reported that most advertised CIH/NAEPP courses had been cancelled.  Sue has delivered one course, Pam had run 1. Plus one in-house.  
	

	c) NC said that EHA had been inundated with demands for training which they were not able to service.  NC had pointed out to enquirers that courses were running.  
	

	d) BH would like to be able to hand over his role but to a paid co-ordinator to ensure that the work was carried forward.
	

	e) BH reported that Paul Palmer was down as the NAEPP training co-ordinator.   NC to get EHA to correct this.  
	NC

	f) David Ireland reported that ODPM were incorporating EHMO order training into their programme for the 2004 Housing Act, but timing/deliverability issues were not yet finalised, and neither was it clear as to exactly what scope there was for NAEPP involvement.  
	

	g) DI training requests were sometimes quite specific but generally more quasi-consultancy requests – eg developing empty homes strategies in the general sense - “start-up” requests.  Doing a consultancy job in Wales where there is no remit under ODPM.  3 similar requests in England. £700 per day consultancy rate being charged by EHA.
	

	h) DI thought there were about 20 people able to deliver various sorts of training. The aim was simply to ensure that that expertise was available. 
	

	i) DG suggested that courses could be joint between EHA and NAEPP, with first call on income being admin and trainer fees and surplus split 50-50 between the two organisations. 
	 

	j) DI reported were LA’s prepared to pay £2-£3k for  “inhouse” training.  
	

	k) KG said we should leave CIH/NAEPP courses running where they are currently successfully eg the “property unfitness” course – at least for the time being.   
	

	l) Agreed to develop joint courses between EHA and NAEPP.  DI to circulate Exec with proposals of how EHA can work with NAEPP to delivery training. 
	DI

	m) Agreed to defer any decision about forthcoming CIH courses until proposals from EHA received. 
	

	n) Agreed to ask CIH for information on courses advertised to date– numbers booked, whether run, reason not run 03-04, 04-05.
	PS

	7. Governance
	

	a) DI to be added to Exec loop (although he appreciated that there would be times when it might not be appropriate to include him, at least initially).

b) EC Meetings to be quarterly for the foreseeable future.
	

	8. Practitioner Guide
	

	a) Copies to be brought to next meeting to discuss scope of update and to allocate sections to be supervised.
	

	9. Web site
	

	a) DG to prepare specification and circulate to Exec for discussion.
	DG

	10.  Date of next meeting

a) Agreed to meet quarterly.  Dates to be set in advance for next 4 meetings. .
	

	11.  AOB

.
	

	a) Agreed to purchase reference books related to functions of trustees.
	DG

	b) Agreed for DG to commission preparation of library materials. Cap of £250 on the expenditure. Circulate the first draft after one day’s work before proceeding with further work.
	DG

	c) DG to seek further involvement of Graham Everett in refining BVPI64.
	DG


Minutes taken by David Gibbens.
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